
THE CITY OF CARDIFF COUNCIL                                        AGENDA ITEM 11 
CYNGOR DINAS CAERDYDD 
 
 
POLICY REVIEW & PERFORMANCE 
SCRUTINY COMMITTEE                          2 September 2014 
 
 
CORRESPONDENCE – INFORMATION REPORT 
 
 
 
Background 
1. Following Committee meetings, the Chair writes a letter to the relevant Cabinet 

Member or senior officer, summing up the Committee’s comments, concerns and 

recommendations regarding the issues considered during that meeting. The letter 

usually asks for a response from the Cabinet Member to any recommendations 

made and sometimes requests further information.   

 

Issues 
2. A copy of the Correspondence Monitoring Sheet detailing the Committee’s 

correspondence and those responses received is attached at Appendix A. For 

ease of reference, the lines of those letters to which the Committee has received a 

full response and where no actions are left outstanding have now been removed 

from the document. Where new information has been added since the Committee 

last considered a correspondence report, this information is highlighted in bold. 

Attached to this report are copies of recent correspondence. 

 

3 June 2014 meeting 
3. The Committee considered the Corporate Services Directorate Delivery Plan at this 

meeting. A copy of the Chair’s letter is attached at Appendix B. The response is 

attached at Appendix C.  

 

1 July 2014 meeting 
4. The Committee considered the Budget Outturn at this meeting.  A copy of the 

Chair’s letter is attached at Appendix D. The Committee also considered the 



County Clerk and Monitoring Officer Directorate Delivery Plan at this meeting. The 

Chair’s letter is attached at Appendix E. The response is attached at Appendix F. 
Finally, the Committee received an update on the development of a Property 

Strategy at this meeting. The Chair’s letter is attached at Appendix G. 
 

Legal Implications 
5. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct legal implications. 

However, legal implications may arise if and when the matters under review are 

implemented with or without any modifications. Any report with recommendations 

for decision that goes to Cabinet/Council will set out any legal implications arising 

from those recommendations. All decisions taken by or on behalf of the Council 

must (a) be within the legal powers of the Council; (b) comply with any procedural 

requirement imposed by law; (c) be within the powers of the body or person 

exercising powers on behalf of the Council; (d) be undertaken in accordance with 

the procedural requirements imposed by the Council e.g. Scrutiny Procedure 

Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken 

having regard to the Council's fiduciary duty to its taxpayers; and (h) be reasonable 

and proper in all the circumstances. 

 

Financial Implications 
6. The Scrutiny Committee is empowered to enquire, consider, review and 

recommend but not to make policy decisions. As the recommendations in this 

report are to consider and review matters there are no direct financial implications 

at this stage in relation to any of the work programme. However, financial 

implications may arise if and when the matters under review are implemented with 

or without any modifications. Any report with recommendations for decision that 

goes to Cabinet/Council will set out any financial implications arising from those 

recommendations. 

 



Recommendation 
The Committee is recommended to note the content of the letters attached to this report 

and decide whether it wishes to take any further actions, or request any further 

information. 

 
MARIE ROSENTHAL 
County Clerk and Monitoring Officer 
27 August 2014 

 



Policy Review Performance Scrutiny Committee 
Correspondence

27/08/2014

Committee 
date

Committee item Recipient Comments/Information requested Response date Response Further Actions

03/06/2014 2013/14 Quarter 4 
Performance

Leader 
(Cllr Bale),
Cabinet Member 
Corporate Services 
& Performance 
(Cllr Hinchey)

Committee
- thanked the Leader and Cabinet member for bringing the report to Scrutiny before it was presented to the Cabinet;
- welcomed the improved corporate overview and overall structure;
- recommended that officers should explore the use of Connect to Cardiff data to improve the customer point of view;
- asked for the opportunity to consider the report aimed at members of the public once it was developed;
- noted regrettably low rates of Personal Performance & Development Review completion, particularly in some 
smaller Directorates;
- recommended that thought should be given to staggering PPDR completion dates, particularly for areas with end of 
year deadlines, such as Finance;
- hoped that there would be ongoing and vigorous challenge of in-year Directorate overspends; 
- noted comments that a restructure may be imminent and asked to be involved in any decisions;
- was concerned about the challenge process for Directorate Delivery Plans, around target-setting;
- stated that they were minded to undertake detailed inquiry work into various aspects of performance in the coming 
year.

Not yet received

03/06/2014 Corporate Resources 
Directorate Delivery Plan

Cabinet Member 
Corporate Services 
& Performance (Cllr 
Hinchey)

Committee:
- noted a number of areas for consideration in the 2014/15 work programme;
- stated that the Committee was interested in participating in a joint Inquiry with the Environmental Committee to 
consider the Infrastructure project, which may look at alternative delivery methods for Central Transport Services and 
Facilities Management among other areas;
- referred the issue of Schools' negative balances to the Children & Young People Scrutiny Committee;
- had concerns about some targets included in the Delivery Plan;
- did not require a formal response on the points above, but asked for confirmation that the Committee would be able 
to have monthly budget updates previously promised and that the Cabinet would engage with Scrutiny at an early 
point regarding 2015/16 budget proposals.

29/07/2014  - Agreed that a monthly budget monitoring report would be sent on an informal basis 
monthly from Month 3 onwards
- A meeting has been set with the Committee Chairs to discuss budget scrutiny 
opportunities. The Cabinet may hold an additional meeting in September to discuss 
consultation on early budget decisions, which could be scrutinised in October or 
November

None

01/07/2014 Budget Outturn 2013/14 Cabinet Member 
Corporate 
Services & 
Performance (Cllr 
Hinchey)

Committee:
- noted the significant Directorate overspends and shortfall in achievement of savings
- noted that Month 2 indications were that there would be shortfalls against savings targets in the current 
year
- reiterated the Committee request that additional in-year savings proposed should be scrutinised before 
approval
- may choose to consider Invest to Save Schemes further in the coming year.

N/A None required



Policy Review Performance Scrutiny Committee 
Correspondence

27/08/2014

Committee 
date

Committee item Recipient Comments/Information requested Response date Response Further Actions

01/07/2014 Property Update Leader 
(Cllr Bale),
Cabinet Member 
Corporate 
Services & 
Performance 
(Cllr Hinchey)

Committee:
- expressed its disappointment that the Property Paving report had not been made available despite 
considerable delays in progressing a Property Strategy and that a Paving report would go to Cabinet in July 
although it was not made available for scrutiny;
- will schedule pre-decision scrutiny of the draft Property Strategy for its 30 Sept 2014 meeting;
- will also schedule consideration of the Investment Property review and asked for the timing of this to be 
confirmed;
- reiterated its recommendation that the Council's approach to its estate should not only take into account 
financial aspects, but also community, social and environmental needs of citizens and that this must be given 
prominence in the Paving report and Strategy;
- asked that a way forward for future Hubs in Cardiff should be clearly set out as soon as possible, to alleviate 
the public's concerns;
- recommended that asset management should take a medium to long-term view rather than a short-term 
annual point of view;
- requested a list of the Council's non-operational/investment properties including details of lease and rental 
agreements;
- requested details of what other Councils are doing in terms of managing their property, as previously 
recommended.

01/07/2014 County Clerk and 
Monitoring Officer 
Directorate Delivery Plan

Leader 
(Cllr Bale),
Cabinet Member 
Safety 
Engagement & 
Democracy  
(Cllr De'Ath)

Committee
- was broadly content with the aspirations set out in the Plan although they recommended communication 
should be improved so that Members and stakeholders are effectively engaged;
- recommended that the challenge process should be improved next year. In common with the other Plans the 
Committee has considered, there were weaknesses in this Plan's performance indicators, measures, targets 
and milestones
- noted the County Clerk's assertion that the Communications Review will go to Cabinet in September so will 
schedule pre-decision scrutiny for 2 September;
- recommended that more effort is made to ensure that Members are informed as changes in structures 
progress. Knowledge transfer remains a concern for the Committee.

08/07/2014   - The challenge process will be developed in time for next year's round of planning;
 - Steps have been taken to improve communications with Members and 
stakeholders;
- The communications review and Strategy will be ready for the Committee's 2 Sept. 
2014 meeting;
- Performance measures set out in more detail and a Quarter 1 performance report 
provided

None



























 
Directorate: Democratic Services 
 

Director: Marie Rosenthal 
 

Q1 20014/15 
 

 
 

Q1 Progress against Directorate Plan /  Corporate Plan actions 2014/15  
Green 70% (33) Amber 15% (7) Red 2% (1) N/A 13% (6) 

Q1 Progress against Performance Indicators  (8) 
Green 63% (5) Amber 25% (2) Red 12% (1) 

 

Progress on Challenges Identified Q3 (previous quarter) 
1. Budget proposals for the 2014/15 financial year were discussed at Scrutiny Committee and agreed by Full Council 

on Thursday 27 February 2014. 
2. European Election IER, Community Poll and By Election projects successfully implemented and elections  

successfully held. 
3. Consideration ongoing regarding structure of key elements of service and services to Members.   
4. A draft Communications and Public Engagement Plan has been prepared and will go to Cabinet and PRAP in 

September. 
 

 
Q1 Service Delivery 

Budget Position 
1. As at month 3, County Clerk & Monitoring Officer is projecting a balanced position. 
2. Budget savings of £454,000 were agreed for 2014-15.  As at month 3, £355,000 has already been achieved. The 

projected saving for the full year is £409,000, a shortfall of £45,000. 
 

Directorate Delivery Plan  
1. £51,064 of Welsh Government  funding confirmed to deliver a Scrutiny Research project into appropriate joint 

working between internal scrutiny and external Audit, Inspection and Regulation (AIR) to ensure optimum levels 
joint working, and potentially reduce the burden of external regulation.  Research into how far citizen and expert 
reference panels can inform the quality and outcomes of scrutiny in Cardiff has not been funded. 

2. The Council has launched a web based Individual Electoral Registration facility to encourage greater public 
participation in local democracy. 

3. Collating dossier of evidence to support  WLGA Charter application. 
4. Research brief confirmed to review current collaborative scrutiny arrangements with partner organisations, 

including a review of the current Local Service Board Scrutiny Panel.  Meeting held with Director of Communities 
to discuss the review methodology. 

5. Scoping  project with Cabinet member, Scrutiny Chair and Director of Education to review arrangements to select 
LEA Governors. 

6. The directorate have engaged with key partners and stakeholders discuss a University Engagement Programme 
to share resources and better links with university students.  Scope to be established shortly. 

7. Achieved a 50% reduction in printing and publishing of Council and Committee papers from £12,067 in quarter 1 
2013/14 to £6,723 in quarter 1, 2014/15. 
 

Management 
1. Health and Safety - directorate health and safety action plan completed for 2014/15. 
2. PPDR – objective setting will be completed now new management team established. 
3. Sickness Absence – 0.94 FTE days against the directorate target of 5.8 FTE days. 
 

 

  

Number of Employees (FTE) 86 
Sickness Absence YTD (Days Per FTE) 0.94 
PPDR Compliance (headcount) 47% 

Budget Projected 
Outturn Variance Variance (%) 

4,183 4,183 0 0 

Target   
Savings  14/15 

Projected 
Savings Variance Variance (%) 

£454,000 £409,000 £45,000 10% 

Councillor: Dan De’Ath 
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Directorate: Democratic Services 

   Key Performance Indicator Data – Q1 2014/15 

Performance Indicator 

Result 
13/14 

Q
1 

Position 

Q
2 

Position 

Q
3 

Position 

Q
4 

Position 

Target 
14/15 

R.A.G
. 

Printing and Publishing of Council and Committee papers 
total expenditure (monthly) GC £43,517 £6,723    10% less Green 

 

Number of Social Media Followers AM 26,866 27,982    10% 
increase Green 

 

Advertising and other income generated £180,855 £5,200    £265,260 Red 

At this early stage in the financial year for campaigns and with only one edition of Capital Times having been printed 
income generation is traditionally low. There is also a delay in relation to booking of advertising spaces and journaling 
for the income to allow for the product to appear. The target is going to be challenging to meet due to the reduction 
in printed editions of Capital Times. Other ways of generating income are being explored including external sales of 
design services. 

Number of Public Questions at Council  11 1    10% 
increase Amber 

 

Number of Petitions at Council 50 13    10% 
increase Amber 

 
Percentage growth in take-up of volunteering 
opportunities (hours) 4,643  1,917    20% 

increase Green 

 

Achieve target for conservation income generation £10k £4,400    £10k Green 

 
Maintain 95% achievement of targets for remote 
enquiries 95% 100%    95% Green 

 
 

Q1 Challenges Identified     Q1 Actions being taken 

 

 

1. progress the Council’s WLGA Charter for Member 
development application  
 

2. Review arrangements to select LEA Governors 
 

3. Create a University Engagement Programme to share 
resources and better links with university students 
 

4. Review predicted shortfall of advertising income 
 

5. Commence benchmarking of services 
 
 

1. Complete the evidence dossier to support the 
Council’s application 
 

2. Set up task and finish group with Scrutiny 
 

3. Establish scope with key partners and 
stakeholders  
 

4. Explore other ways of generating income 
including external sales of design services 
 

5. Scope service to benchmark to include 
constitutional arrangements 
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Directorate: Democratic Services 

Q1 Budget Position 
Division Net Budget 

(£000) 
Projected 

Outturn (£000) 
Variance 

(£000) 
Comments 

Monitoring Officer 289 291 2  

 289 291 2  

Scrutiny Services     

Scrutiny 542 501 (41) £15k Inc shortfall & £56k cont from reserve 

Members Library 4 4 0  

Committees 0 10 10  

Scrutiny Dev Fund / CPFS (66) (35) 31 £6k CPFS & £25k Scrutiny Dev 

 480 480 0  

Democratic Services     

Central Services 621 621 0 £11k Webcasting 

Leaders Office 3 3 0  

Cabinet Business Off (11) (11) 0  

 613 613 0  

Electoral Services 518 518 0  

 518 518 0  

Member Services     

Members Exps 1,823 1,833 10 £10k Braille Translation 

Cabinet Member Exps 12 12 0  

Lord Mayor 4 0 (4)  

Co-Opted Members 12 12 0  

 1,851 1,857 6  

Protocol Services     

Protocol Events 29 32 3  

Civic Relations 137 137 (10)  

Civic Cars 4 3 (1)  

 170 162 (8)  

Welsh Language Unit 262 262 0  

 262 262 0  

Total  4,183 4,183 0  
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Directorate: Democratic Services 

Councillor: Dan De’Ath  Director: Marie Rosenthal 
 
Q1 Risk Update 

 

 
 

Corporate Risk 
Risk Description Inherent Risk Residual Risk Mitigating actions Risk Owner 

None    Dir / AD 

Emerging Risks Identified this Quarter 
Risk Description Inherent Risk Residual Risk Mitigating actions Risk Owner 

Insufficient advertising income to 
meet budget savings target  

Likely: 
Significant 
consequences 
(B:2) 

Likely: 
Moderate 
consequences 
(B:3) 

Other ways of generating income 
are being explored including 
external sales of design services. 

Anna 
Meredith 

Insufficient Scrutiny income to 
take forward projects 

Very Likely: 
Moderate 
consequences 
(A:3) 

Very Likely: 
Minor 
consequences 
(A:4) 

Welsh Government and Centre 
for Welsh Scrutiny to develop a 
project 

Paul 
Keeping 

Update on Previous Quarters Emerging Risks 
Risk Description Inherent Risk Residual Risk Progress 

Electoral Services Manager 
Vacancy 

Very Likely: 
Moderate 
consequences 
(A:3) 

Very Likely: 
Minor 
consequences 
(A:4) 

Interim arrangements made for newly 
appointed Governance OM to manage Electoral 
Services. 

Individual Electoral Registration 
June 2014 

Likely: 
Moderate 
consequences 
(B:3) 

Very unlikely: 
Minor 
consequences 
(D:4) 

The Council has launched a web based 
Individual Electoral Registration facility. 

European Elections May 2014 

Unlikely: 
Significant 
consequences 
(C:2) 

Very unlikely: 
Minor 
consequences 
(D:4) 

Project successfully implemented and election  
successfully held. 

Delay completing the Community 
Boundary Review  

Likely: 
Significant 
consequences 
(B:2) 

Likely: 
Moderate 
consequences 
(B:3) 

Resources have now been identified to 
progress the Community Boundary Review with 
a Report to Cabinet and Council in October 
2014.  New timeline agreed with the Local 
Government Boundary Commission for Wales. 
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